A Picture of a London Acute Ward

An average ward on an average weekday

(Based on London averages of HAS report 2003, London figures of Sainsbury National Survey 2004 and snap shot survey of 11 acute wards taking part in London Acute Care Collaborative 2005)

Morning Shift 7.30 – 3.30                                     
21 bedded ward 

22 beds actual occupancy

Total funded staff establishment 21

Total actual staff 16 (5 vacancies)

Staff per morning shift 7.30am – 3.00pm

Ward Manager      (Most likely G Grade)               WM hours available = 7 ½ 

2 Qualified staff    (Most likely E or D grade)        Qualified Hours available = 15

2 Unqualified        (Most likely A or B grade)        Unqualified hours available = 15 

Total person hours available = 37.5 (not including staff breaks)
One member of staff will most likely be bank or agency

12% of wards will have no admin support

Average number of ward rounds per week is 4.6

Average number of Consultants nationally is 5 per ward

The majority of inpatients will be on a section of the mental health act.

	Task
	Staff Required 
	Timing
	Total person hours

	Handover planning and allocation and or reading notes(am and pm)
	am - All Staff

pm - 1 qualified
	¾ hr
	4 ½  hours

	Ward Round
	1 Qualified
	3-4 hrs
	3 ½  hours

	Medication x 2
	2 Qualified
	½ hr 
	2 hours

	Escorted Leave
	1 any
	4 hrs
	4 hours

	Special Observations
	1 any
	7 ½ hrs
	7 ½ hours

	General Observations
	All
	½ hr each
	2 hours

	One Admission
	Qualified
	1 ½ hrs
	1 ½ hour

	One Discharge -  Clearing bed, TTAs etc
	1 any
	¾ hr
	¾ hour

	Breakfast
	1 any
	½ hr
	½ hour

	Lunch
	1 any
	1 hr
	1 hour

	Student teaching session or mentoring 
	Qualified
	½  hr
	½  hour

	Patient 1:1 (15 of the 22 patients - half hour each)
	Any
	½ hr each
	7 ½  hours

	Community Meeting
	1 qualified

1 unqualified
	¾ hr 
	1 ½ hours

	Supervision 
	WM + 1
	1 hr
	2 hours

	Incident (own ward or response to other ward)
	All
	¾ hr
	3 ¾ hours

	Unit Bleep holding/bed management
	WM or Qualified
	3 hrs
	3 hours

	Meeting 
	Ward Manager
	1 hr
	1 hour

	Induction Bank/agency staff
	Qualified
	½ hr
	½ hour

	Activities/group work
	Any
	1 hr
	1 hour

	Paperwork/notes/administration/organising/liaising
	All
	½ hr each
	2 hours

	Ward Manager administration & paperwork
	WM
	2 hrs
	2 hours


Total person hours required = 52 hours

Deficit = 14 ½  hours - nearly 2 whole members of staff

NB A third of ward staff reported regularly working unpaid overtime
A quarter of acute inpatient staff left to join community teams in the 12 month period of the Sainsbury survey
