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The importance of patient, service user, carer and public involvement as an integral part of every aspect of the NHS has been highlighted in a number of Government policy and related guidance documents.  

Patient choice and carers’ needs have become central to developing services and legislative change.  The emphasis is focused on the service user, creating an NHS that is ‘not just a National Health Service but a personal health service for every patient’, giving more control and choice by providing care that is person-centred, proactive and seamless.

Following the many recent changes in patient and public involvement, a number of service users, carers and staff of the trust identified the need to review the existing strategy.  

A meeting of service user and carer group leads with staff members held to plan the review concluded that it should be a wide consultation with many other service users, carers and staff involved.

A meeting was held in April 2005, and service users and carers identified what was important to include in a strategy.  This consultation event was well attended by over 90 users, carers and staff from mental health, learning disabilities and older people’s services.  

The consultation led to a decision that the strategy should be divided into three sections:

1. A service user and carer charter   

(See separate positive practice article)
2. Information packs well presented and evidenced and standardised across the whole of the trust.   

(See separate positive practice article)

3. An overarching strategy document highlighting the vision of the service user and carer strategic position.

(See separate positive practice article)
It was also agreed that there should be:

4. monitoring and evaluation of the strategy following its implementation.

Individual groups were formed to focus on the four separate tasks and the resulting draft documents were discussed widely and amended.  Comments were sought from statutory, voluntary and staff organisations, as well as service user and carer groups and individuals with special interest.  

It is envisaged that the strategy will be fluid and ever changing and it is important that it should be properly monitored to ensure that everyone keeps alive the promises made in the documents.

Monitoring will determine progress made, identify where standards are high and where improvements are needed.  

The Develop user and carer led monitoring and research team are supported by the trust but are an independent group of users and carers who have undergone training in research methods, confidentiality, interviewing skills, analysis and presentation.  

In order to monitor the strategy effectively, a work plan will be agreed by a monitoring steering group.  .

The monitoring and evaluation team, utilising action research principles, will measure the strategy, charter and information pack.

Findings of the monitoring will be used to inform NHS Trust performance management and governance arrangements

Turning the strategy into reality can only be effectively achieved with the cooperation of users, carers, staff and management.  It will require a long-term commitment on the part of management and adequate funding.

The 10 High Impact Changes for Mental Health

See attached information.
This initiative supports the implementation of the following High Impact Changes:
	Five
	Avoid unnecessary contact for service users and provide necessary contact in the right care setting

	Six
	Increase the reliability of interventions by designing care based on what is known to work and that the service users want

	Seven
	Apply a systematic approach to enable the recovery of people with long term conditions


Developmental Timeline to date

	2004
	November
	Meeting to consider review of involvement strategy

	
	December
	


	2005
	January
	

	
	February
	

	
	March
	

	
	April
	Consultation event to consider involvement and what was required in a strategy

	
	May
	

	
	June
	

	
	July
	

	
	August
	Early development of strategy

	
	September/ October
	Draft strategy produced

	
	November/

December
	Draft circulated to staff and service user and carer groups for comments


	2006
	January
	Commitment to evaluation was given at the launch event and included in the involvement strategy
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